Discussion Paper 

President John F. Kennedy Funeral Expenses 
to Oneal Incorporated, Funeral Directors, Dallas, Texas 


Background 


1. Oneal Incorporated, Funeral Directors, Dallas, Texas, furnished 
a solid double wall bronze casket and a funeral coach from their 
funeral home to Parkland Hospital, and from the Hospital to the 
Airport on November 22, 1 963 „ 

2. Oneal submitted a bill with no detail on January 7, 1964, for 

$3, 995 for "Solid double wall Bronze Casket and all services rendered 
at Dallas, Texas." On January 3 0, 1964, Mr. Merrell, the Director 
of Data and Financial Management, returned the bill advising Oneal 
Incorporated that a bill of this size should be itemized for proper 
evaluation and that an itemized bill would be given prompt attention. 

3. In February 1964, Mr. Oneal met with Mr. Johanson, the Director 
of Regional Data and Financial Management, Region 7, and gave him a 
revised bill dated February 13, 1964, for the $3, 995, with a reduction 
of $500 for "Less service charges which includes embalming, use of 
chapel, automotive equipment, professional services, etc.," or a net 
bill of $3,495. Mr. Oneal advised Mr. Johanson that his manner of 
presenting the bill was an established practice and felt no further 
itemization was required. At this time, Mr. Merrell, and Mr. Carmine 
Bellino, who was spokesman for the family relative to funeral expenses, 
decided this bill also was too large. On March 20, 1964, we advised 
Oneal Incorporated that after discussion with representatives of the 
Kennedy Family, it was our mutual conclusion that the amount billed 
was excessive, and that the actual value of services to be billed to the 
Government should be in a greatly reduced amount. This memorandum 
was cleared with Messrs. Boutin, Bellino, and Turpin. 

4. On April 22, 1964, Mr. Oneal visited Washington, D.C., and 
talked to Mr. Jack Gawler of Joseph Gawler's Sons, Inc. , Funeral 
Directors, Washington, D. C. , who referred him to Mr. Sasser. 

Mr. Oneal* s main concern was getting possession of the casket he had 
furnished. He was informed that this was not possible, and was again 
requested to submit a fair, equitable, and itemized bill which would 
be given prompt attention. He thanked Mr. Sasser and departed. Since 
that time we have had no direct contact by Mr. Oneal. 
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5. Through a source who would give Mr. Sasser a quotation on the 
cost of the bronze casket only if he remained anonymous, we found 
that the wholesale price of the casket Oneal used was $1, 031 and 
that normal retail cost of a funeral with all services would be four 

to five times the price of a casket; in Oneal 1 s case, $4, 000 to $5, 000. 
We could get no reaction as to a reasonable price that should be paid 
Oneal for the services furnished in Dallas. 

6. On February 9, 1965, Mr. Spillan called Arlington Cemetery 
and talked to the gentleman in charge, Mr. Metzler, and was advised 
that Mr. Metzler was not aware of any case in which the Government 
purchased a casket as an individual item except specially manufactured 
caskets for use in vaults, and that he could not give us an opinion as 

to whether or not Oneal's bill was realistic, and the only organization 
he knew of that could render a judgment in this matter was the National 
Funeral Directors Association, 135 West Wells Street, Milwaukee, 
Wisconsin. 


7. An item of interest -- The bill rendered from Gawler’s Sons, Inc. , 
Funeral Directors, who arranged or provided the services for 
President Kennedy amounted to a total of $3, 160, as follows* 

"Services for PRESIDENT JOHN FITZGERALD KENNEDY. 

November 25, 1963 

Standard Service Quotation: 


Arrangement and supervision of details; 

embalming and care of body, shaving; 

dressing and casketing body; services of 

funeral director and staff assistants at 

church and cemetery; use of necessary 

equipment; including solid mahogany 

casket as selected $2,460. 00 

Wilbert Triune Vault 700. 00 


Total Services and Merchandise 


II 


$3, 160. 00 
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B. Conclusions 


1= We can find no one having professional knowledge who is willing 
to attest to the reasonableness of Oneal’s charges of $3, 495. We can 
only compare Gawler’s Sons, Inc. bill of $2, 460, for providing for 
complete arrangements, with Oneal's bill of $3, 495. 

3. We think it unwise to write to the National Funeral Directors 
Association asking their opinion since they would probably inform 
Mr. Oneal. 

3. Our opinion is still that the Oneal bill is excessive. 

C. Possible Solutions 

1. We can pay $2, 000 for the services rendered by Oneal which is 
the amount we consider reasonable based on the informal opinions 
we have received. However, if Mr. Oneal turns this down, it would 
probably get much undesirable publicity. 

2. Since a service has been performed and a bill submitted, we 
could pay the $3,495 and forget it. This would be a safer alternative 
since there would probably be no unfavorable publicity. 

3. We could submit the bill to the National Funeral Directors 
Association for their opinion. This too might bring about undesirable 
publicity. 


No matter what alternative is decided upon, we think it should be discussed 
with the Kennedy Family prior to final action. 



